
Project Management Full-Scale Consultancy 
Work Breakdown Structure (Deliverables at Each Phase) 

 
 
 
 
 
  
 
 
 

PM Consultancy & Education 

Phase 1: Templates 
 

Phase 1: Checklists 
 

Phase 2: PM 
Standard Manual 

Integration Management 
• Project plan 
• Implementation plan 
• Testing plan 

Scope Management 
• Project organization chart  
• Client requirements document 
• Project scope document (project statement) 
• Project charter (statement of work) 
• Cost/benefit analysis 
• Non-financial feasibility study 
• Work breakdown structure (WBS) 
• Acceptance criteria 
• Change requests/change orders 
• Change management plan 
• Configuration management plan 
• Earned value analysis 
• Project status report 

Time Management 
• Task list (task, duration and precedence) 
• Project 2000 template 

Cost Management 
• Resource sheet 
• Financial feasibility 

Quality Management 
• Quality plan 
• Quality report 

HR Management 
• Resource plan 
• Team selection 
• Staff acquisition 
• Competency gap analysis 
• Training plan 
• Conflict resolution plan 

Communications Management 
• Information distribution plan 
• Performance reporting 
• Issue resolution plan 
• Project audit (using POISE) 
• Administrative closure 

Risk Management 
• Risk management plan - contingencies, and cost/time 

impact 
• Risk report 

Procurement Management 
• Procurement plan 
• Solicitation plan (request for proposals/quotations) 
• Selection criteria plan 
• Contract closeout 

Creation of company-
wide standard in 
Project Management 

• Process flow 
and 
identification 
of controls 

• Documentati
on plan 
adherence 

• Integration 
of templates 
and 
checklists to 
the PM 
methodology
, processes 
and controls 

• Project 
standard in 
compliance 
to Project 
Management 
Institute 
(PMI) 
PMBOK or 
Association 
of Project 
Management 
(APM) 
PRINCE2 

Phase 3: Education 
 

Educating staff on 
Project 
Management 
Standard Manual 
 
Supervising the 
implementation 
 


